Arcadia Township Board Meeting
June 12, 2025

Arcadia Township Hall
3422 Lake Street, Arcadia, Michigan 49613

Township Board Minutes

. Callto order. The meeting was called to order at 7:00 p.m.

. Roll Call. Present: Paul Brown, Supervisor; Tracy Catlin, Clerk; Brad Berkshire,
Treasurer; Mike Matteson, Trustee; Laurie Mason, Trustee.

. Motion by Clerk Catlin to approve the agenda, 2" by Trustee Mason. AlF, passed.

. Fire Department. Wes Hull described a very busy month, with 3 fire runs and 7
medical runs (a couple of them very serious). He noted that after each actualrun, itis
necessary for the staff to clean and replace equipment as needed, thus extending the
work demanded of the fire department personnel. The fire trucks were inspected by
DOT and passed. Wes also requested the use of the township hall on July 12 for a fire
fighter training session for drivers of heavy equipment — approved by the board.

. Treasurer’s Report. Treasurer Berkshire distributed the month-end financial
information and also reported that the township received its final settlement from
Manistee County for uncollected winter taxes, as is routine. The annual financial audit
has begun for the township. On July 1, summer tax bills will be mailed out. Motion by
Clerk Catlin to approve the treasurer’s report, 2" by Trustee Mason. AlF, passed.

. Clerk’s Report/Listing of the Bills. Distributed and briefly discussed. Motion by
Treasurer Berkshire to approve Clerk’s Report/Listing of the Bills, 2" by Trustee Mason.
AlF, passed.

. Approve 5/8/2025 Board Meeting Minutes. Motion by Trustee Matteson to approve
the 5/8/2025 board meeting minutes, 2" by Trustee Mason. AlF, passed.

. Correspondence. Supervisor Brown received a call from Camp Arcadia regarding
possible volunteer work in the township this summer; this is yet to be determined.

. Planning Commission. The commission met with Networks Northwest and
recommended that the board enter into a contract with them for development of
Arcadia’s master plan. Treasurer Berkshire endorsed this proposal from a financial
standpoint, as there is money available and we have worked with these consultants in
the past, with excellent results. The contract would extend from September 2025 to
January 2027. Motion by Treasurer Berkshire to contract with Networks Northwest for
Arcadia’s master plan, 2" by Clerk Catlin. Trustee Matteson aye; Clerk Catlin aye;
Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown aye. AlF, passed.
Zoning text amendments have been approved; one resident has exercised his right to
petition for revisions. If he secures enough valid signatures on a petition, this may take
the form of a ballot issue.

Brad Hopwood reiterated the desire of the planning commission for public input on
zoning and attendance at meetings.
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Acknowledgment was made of the substantial work put in by the planning commission
members behind the scenes; work that results in a product that affects us all.

Historical Committee. Trustee Matteson reported that the museum ramp will be
repaired in the next couple of weeks and that quotes will be obtained to replace the
carriage house door.

Cemetery Committee. The contract for the survey will be signed this week.

Marina Committee. The boats that were stored over the winter in the parking lot have

all been removed. All seasonal slips but one have been filled.

Parks and Recreation Committee. Repair of the tennis courts will be completed after

Arcadia Daze. The pink bikes in Grebe Park are being used and the kayaks are again

available for rent. Appreciation to the Garden Club for planting flowers at Sunset

Station. Swing supports have been ordered. Motion by Treasurer Berkshire to approve

the expenditure of $1,240.00 for the swing supports, 2" by Trustee Mason. Trustee

Matteson aye; Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor

Brown aye. AIF, passed.

Public Comment: On Agenda Items as Addressed.

New Business.

a. Library Update. Jessica Hopkins, Arcadia Librarian, announced the 120" birthday
last Saturday of the Manistee County Library. The Arcadia branch of the library is
open Tuesday, Thursday and Friday. Jessica described a myriad of activities
associated with the library, which clocked 4000 visits last year and 73 special
programs for all ages. Jessica will represent the library during Arcadia Daze with a
book bike near the tennis courts and a possible appearance by Bluey. She extended
invitations to the public to visit the local library, located in the community center, to
explore all that it has to offer.

b. Roads. The Road Commission is currently concentrating on the roads outside of
town. In-town road work will probably begin after Arcadia Daze in August.

c. Payment for Swing Supports. Please see above item 13.

d. Swans. Discussion regarding trumpeter versus mute swans: the DNR considers
mute swans an invasive species and advocates their culling. The Conservancy
participates in a NDR culling program and both the DNR and Conservancy have
asked the Township to join this effort. The Township will gather more information on
the project and process. This issue will be placed on next month’s agenda.

Old Business.

a. Arcadia Daze. Request from Arcadia Lions for use of the township hall on Saturday,
July 26, for KidSight vision screening (free of charge) — this area would be much more
comfortable than the usual site inside of a trailer. Motion by Clerk Catlin to allow
KidSight vision screening in the township hall during Arcadia Daze, 2" by Trustee
Matteson. AIF, passed.
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Pink parade forms are available in the township hall for anyone interested in
participating in the Arcadia Daze parade.

b. Yard Waste Site. A quote was obtained from Gilbert Excavating to do a major
cleanout of the site for $15,780.00. The funds would come from the budget
contingency line item of $32,000, with close monitoring of this item as the year
progresses. Motion by Treasurer Berkshire to approve the Gilbert Excavating quote
to push back the yard waste site, 2" by Trustee Matteson. Trustee Matteson aye;
Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown aye.
AlIF, passed.

If anyone notices a landscape company using this waste site, please take a picture
and/or email Supervisor Brown.

c. Short-Term Rentals. To date there are 25 STR licenses issued by the township of
Arcadia. This week one complaint was received regarding an unlicensed facility. A
public list of STR addresses is available by contacting the township. Discussion was
held regarding a possible limitation on the number of licenses issued. The board is
open to suggestions and public input about this matter as time goes on.

d. Sunset Station Phase 2. This project will be undertaken by the same engineering
firm as Phase 1, the goal being this fall.

e. Arcadialake Park Update. The docks have been cleared out, leaving the posts.
Community input is welcomed as to what to do with the property, which is to remain
recreational. Networks Northwest will include this park as a major focus of the
master plan. The board is grateful to Brad Hopwood for volunteering to mow the
property twice this year, thus helping with the tick situation. He will do this prior to
the fourth of July and prior to Arcadia Daze. An issue was raised about the cables
and posts flanking the property and whether they should be removed or maintained.
Pros and cons were offered for further consideration.

Public Comment/Other Items. The Arcadia Lions are searching for a face painter for

Arcadia Daze and would appreciate volunteers.

The Army Corps of Engineers has been noticed to be putting up signs in the channel. A

request was made to remove the pipe on the north pier.

The lake was sprayed last week.

In the past the beach at Sunset Station has generally been closed the entire day of the

fireworks display. Wes and Paul will talk to the fireworks people to see if the beach can

be opened at least partially that day.

Persons in a white pick-up truck threw vulgar debris onto private property — if spotted,

please contact Supervisor Brown.

Tracy Catlin expressed appreciation to the community for its strong support of the new

MT Plate Diner, which received a very positive response from the audience.

Motion by Clerk Catlin to adjourn the meeting, 2" by Treasurer Berkshire. AlF, passed.

Meeting adjourned at 8:00 p.m.



