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Arcadia Township Board Meeting
July 10, 2025

Arcadia Township Hall
3422 Lake Street, Arcadia, Michigan 49613

Township Board Minutes

. Callto order. The meeting was called to order at 7:00 p.m.

Roll Call. Present: Paul Brown, Supervisor; Tracy Catlin, Clerk; Brad Berkshire, Treasurer;
Mike Matteson, Trustee. Absent: Laurie Mason, Trustee.

Motion by Clerk Catlin to approve the agenda, 2" by Trustee Matteson. AlF, passed.

Fire Department. Wes Hull reported a very busy month since the last board meeting,
acknowledging that this is the busiest season for the fire department. There were 3 fire runs
and 8 medical runs. The time spent on each occasion was lengthened by the need to clean
and/or replace supplies. Plans are to participate in the Bear Lake parade this weekend, and
Arcadia Daze in 2 weeks. Six new radios were received from the 911 board, now on the 800
MHz frequency and enabling communication with air rescue pilots. A question was raised
about what to do if a person calls 911 and there is no answer. Wes said that the alternative is
to call 231-723-6241, which is the non-emergency number at central dispatch.

Treasurer’s Report. Treasurer Berkshire distributed the June 30 financial report showing
expenses and revenue as expected. He also noted that the township has settled delinquent
tax receipts with Manistee County, which are reflected in the numbers. Summer tax bills have
been mailed; due date September 15. Audit schedules are ongoing. Motion by Trustee
Matteson to approve the treasurer’s report, 2" by Clerk Catlin. AlF, passed.

Clerk’s Report/Listing of the Bills. Noted was a refund for half of the season distributed to a
seasonal slip holder whose boat was leaking fuel and had to be towed away. Harbormaster
Joe Hamilton was praised for having caught this before it could become a problem. The slip
has already been filled by another boater. Nothing else on the report was out of the ordinary.
Motion by Trustee Matteson to approve Clerk’s Report/Listing of the Bills, 2" by Treasurer
Berkshire. AlF, passed.

Approve 6/12/2025 Board Meeting Minutes. Motion by Clerk Catlin to approve the 6/12/2025
board meeting minutes, 2" by Trustee Matteson. AlF, passed.

Correspondence. Nothingto report.

Planning Commission. There will be a public hearing at the next regular planning commission
meeting on August 7 regarding a possible new cell phone tower, which would necessitate a text
amendment.

Historical Committee. As Supervisor Brown noted, the Arcadia Museum building is owned
by the township; the artifacts are owned by the Arcadia Historical Society. Ongoing difficulties
have resulted in closure of the building until there is formal determination of who is authorized
to enter into the building.



11. Cemetery Committee. Roger Anderson reported on the most recent meeting of the
committee and the currentissues it is in the process of resolving. After researching regional
burial costs, it was found that the township cemetery (Conway) currently charges the least
amount for this purpose. It was proposed that the cost be increased from $150 to $250 for a
burial lot. After discussion, Clerk Catlin moved to raise the price of a burial lot in Conway
Cemetery from $150 to $250, 2™ by Treasurer Berkshire. AlF, passed. The committee will also
revamp the current procedures and rules as well as the current ordinance regarding the
cemetery. These are loosely construed, were last written in 1984, and need updating. The
committee will present its recommendations to the board upon completion. It was also noted
that Kurt Rigstad, who currently mows the lawn at the cemetery, will complete this work this
year but will not be available to do it next year. Itis nottoo early to begin exploring possibilities
for next year. Finally, the white building on the cemetery grounds is in need of repainting, and
the committee will recommend options to the board.

12. Marina Committee. The board received an extremely complimentary letter regarding
Harbormaster Joe Hamilton, his staff and the marina in general. Itis very well run and is more
profitable than in the past. Appreciation was expressed for Joe Hamilton’s hard work.

13. Parks and Recreation Committee. Norb Pakula listed severalitems being handled and
planned by this committee and expressed appreciation for Camp Arcadia volunteers and for a
donation from a Beulah resident for help with swings. A reminder was given that beach trash
cans are for beach trash only, not for household garbage. The Manistee County Road
Commission will be chipping and sealing Arcadia roads after Arcadia Daze, including the
pavement at Sunset Station; however, the commission cannot stripe the parking lot there. A
bid for this work has been received by the board. Supervisor Brown will advocate for the
funding of this expense to be from the community grant monies received and needing to be
spent. Motion by Clerk Catlin to approve $2,350 for striping the beach parking lot after it is
chipped and sealed, 2" by Trustee Matteson. Trustee Matteson aye; Clerk Catlin aye; Treasurer
Berkshire aye, Supervisor Brown aye. AlF, passed. Itwas also proposed that sturdy picnic
tables be purchased for Grebe Park, also an expense that may be taken from grant monies.
Motion by Treasurer Berkshire to purchase four 8-foot picnic tables at about $1100 each for
Grebe Park, 2" by Trustee Matteson. Trustee Matteson aye; Clerk Catlin aye; Treasurer
Berkshire aye, Supervisor Brown aye. AlF, passed. Finch Parkis also in need of picnic table
replacements, which the board will consider next year.

14. Public Comment: On Agenda ltems as Addressed.

15. New Business.

a. Cemetery Plot Fees. Please see above.

b. Manistee County-Wide Recreation Plan. Request from Manistee County Planning
Department for support for updating its 2022-2026 recreation plan in the form of a board
resolution and $1000 contribution. Motion by Clerk Catlin to adopt A Resolution
Supporting an Update of the Manistee County-Wide Parks and Recreation Plan, 2" by
Trustee Matteson. Trustee Matteson aye; Clerk Catlin aye; Treasurer Berkshire aye,
Supervisor Brown aye. AlF, passed.



16.Old Business

a. Dredging. Currently underway; to be completed late on Friday 7/11 or early on Saturday
7/12, with a survey on Monday 7/14 to ensure adequacy of sand removal. They will be
asked to remove the pipe from the breakwater if it has not already been done.

b. Roads. Work continues on roads outside of town.

c. Swans - Resolution in Support of DNR and Conservancy Efforts. Discussion was held
regarding the DNR request to conduct swan management in Lake Arcadia. Motion by Clerk
Catlin to adopt Resolution to Approve DNR Mute Swan Management and Control
Program for Arcadia Lake 2025-2030, 2" by Trustee Matteson. Trustee Matteson aye;
Clerk Catlin aye; Treasurer Berkshire no; Supervisor Brown aye. Passed.

d. Arcadia Daze - Road Closure Resolution. Motion by Clerk Catlin to adopt Resolution to
Approve Road Closures for 2025 Arcadia Daze, 2nd by Trustee Matteson. Trustee
Matteson aye; Clerk Catlin aye; Treasurer Berkshire aye, Supervisor Brown aye. AlF,
passed. The possibility of obtaining a temporary solar-powered radar detector was
discussed; Trustee Mason will be asked to look into this — if not for this year’s Daze, then
perhaps arequest can be putin for 2026.

e. Yard Waste Site Update. Following the work of Gilbert Excavating, this site is looking
much better. Reminder to please deposit household yard waste as far back on the site as
possible.

f. Short-Term Rentals. Discussion regarding possible limitation on the number of STRs to be
allowed in the township. This is the second year of registration/inspection/licensing of
STRs. There were 25 licenses issued last year and 27 this year with some others preparing
to apply. As time goes on, this policy is meant to evolve in accordance with public opinion
and board consideration. Research by township residents will be undertaken to assess
how other townships handle this issue.

g. Sunset Station Phase 2. The board received a proposal from GEI, the same engineer
which handled Phase 1, to provide design services for Phase 2. Motion by Treasurer
Berkshire to enter into agreement with GEIl to manage Sunset Station Phase 2 for a cost of
$5000, 2nd by Clerk Catlin. Trustee Matteson aye; Clerk Catlin aye; Treasurer Berkshire
aye, Supervisor Brown aye. AlF, passed.

h. Arcadia Lake Park Update. Thanks to Brad Hopwood for mowing this property prior to July
4 and for planning to do it again before Arcadia Daze. The board continues to seek
community ideas about this new park and invites people to become familiar with the place
—fishing, walking, etc. Reminder was made that no overnight camping is allowed.
Supervisor Brown to be notified if this occurs. The county sheriff will also be made aware
of this prohibition.

17. Public Comment/Other Items. None at this meeting.
18. Motion by Treasurer Berkshire to adjourn the meeting, 2" by Clerk Catlin. AlF, passed.

Meeting adjourned at 8:05 p.m.



