Arcadia Township Board Meeting
August 14, 2025

Arcadia Township Hall
3422 Lake Street, Arcadia, Michigan 49613

Township Board Minutes

1. Callto order. The meeting was called to order at 7:00 p.m.

2. Roll Call. Present: Paul Brown, Supervisor; Tracy Catlin, Clerk; Brad Berkshire,
Treasurer; Mike Matteson, Trustee; Laurie Mason, Trustee.

3. Motion by Clerk Catlin to approve the agenda with the addition of Recycling, 2™ by
Trustee Mason. AlF, passed.

4. Fire Department. The fire department has received an application from Hunter
Cederholm; motion by Trustee Mason to hire Hunter Cederholm as a volunteer fire
fighter, 2" by Trustee Matteson. AIF, passed. Discussion was also held about
reinstituting the large siren on top of the fire hall. It can be used as a severe weather
warning and would be tested regularly.

5. Treasurer’s Report. Treasurer Berkshire noted that the fund balance reportis as
expected, and that approximately 25% of the summer property taxes have been
received. The due date is September 15, on which day residents may pay their taxes in
person between 9 am and 5 pm at the township hall. Motion by Clerk Catlin to approve
the treasurer’s report, 2" by Trustee Matteson. AlF, passed.

6. Clerk’s Report/Listing of the Bills. Motion by Trustee Matteson to approve Clerk’s
Report/Listing of the Bills, 2" by Trustee Mason. AIF, passed. Clerk Catlin also
discussed the upcoming November 4 election, which is a local election and therefore
has no early voting. Items on the ballot will involve West Shore Community College, the
Manistee County Long-Term Care Facility, and millage renewals for our fire department
and street lighting. She reminded voters to inform her of any related address changes,
as absentee ballots cannot be forwarded by the post office.

7. Approve 7/10/2025 Board Meeting Minutes. Motion by Trustee Matteson to approve
the 7/10/2025 board meeting minutes, 2" by Trustee Mason. AlF, passed.

8. Correspondence. None.

9. Planning Commission. The commission met on August 7. Text amendments were
approved for submission to the board, pending the currently ongoing 30-day review.
Public hearing for a special use permit for a cell phone tower will occur this fall.

10. Historical Committee. No report.

11. Cemetery Committee. The cemetery survey is in progress, with some ambiguities to
be resolved. The white storage building is in need of repainting this fall; volunteers are
welcome.

12. Marina Committee. No report.



13. Parks and Recreation Committee. Swings are at the beach and the bike repair station
isin place. Volunteers are invited to help prepare the tennis court fence on Thursday
August 21 in preparation for the resurfacing scheduled for the last week of August/mid
September. An additional $200 is needed to complete the purchase of picnic tables for
Grebe Park. Motion by Treasurer Berkshire to spend an additional $200 for Grebe Park
picnic tables, 2" by Trustee Mason. AlF, passed. Much appreciation was expressed for
the Mobi Mats at the beach.

14. Public Comment: On Agenda Items as Addressed.

15. New Business.

a. BS&A Transition to the Cloud. Treasurer Berkshire and Clerk Catlin discussed the
prospect of this transition for BS&A, the software used by the township for
financial/property taxes/accounting/payroll purposes. Once it begins this will take
place over an approximately 6-month period and will result in several advantages
and time savings for township personnel. There will be some set-up and training
costs.

b. Hazardous Waste Day. Household hazardous waste may be taken to the Manistee
County Road Commission office on August 16 for safe disposal.

c. Recycling. Trustee Mason reminded the group that Styrofoam (polystyrene) is
accepted now in the green recycling bins.

16. Old Business.

a. The Big Apple. The owner and his contractor attended this meeting and explained
his reasons for the delay in resolving this matter. Motion by Treasurer Berkshire to
move forward with a new end-date of December 1, 2025, for resolution of the
issues involving this property, 2" by Trustee Mason. AlF, passed.

b. Dredging Complete. The channel has been restored to its 12-foot depth and the
sand bars created by the dredging are being thoroughly enjoyed by beachgoers.

c. Roads Update. The Roads Commission plans to finish up its in-town work and
then the township will complete the striping at Sunset Station and the Marina.

d. Arcadia Daze Recap. Another successful festival, with gross revenue up by about
13%. The use of flashing speed signs for next year will be pursued by the Lions
club.

e. Short-Term Rentals. Two property inspections are to take place tomorrow.

f. Sunset Station Phase 2 Update. According to EGLE (Michigan Department of
Environment, Great Lakes and Energy), Arcadia might possibly become a pilot
project for natural renovation and high-water protection. Further details as
available.

g. ArcadiaLake Park Update. Thanks again to Brad Hopwood for mowing the
property this summer. The planis to keep it natural for now and consider public
input as to future plans.



17. Public Comment/Other Items. Wes Hull passed along a suggestion from the VFW

18.

that veterans be offered launch privileges at the marina for half price. He said that the
VFW would contribute $250 toward this effort.

The noise ordinance passed this summer by the board can be found on the township
website.

There was a question about the lake management program of eliminating weeds from
Lake Arcadia; there seems to be aggressive growth in certain areas. Supervisor Brown
explained that the management contract calls for the treatment of invasive as opposed
to native weeds. Suggestions were given as to how homeowners might tackle problems
with native weed growth.

Motion by Clerk Catlin to adjourn the meeting, 2" by Treasurer Berkshire. AlF, passed.
Meeting adjourned at 7:44 p.m.



