Arcadia Township Board Meeting
October 9, 2025

Arcadia Township Hall
3422 Lake Street, Arcadia, Michigan 49613

Township Board Minutes - Proposed

1. Call to order. The meeting was called to order at 7:00 p.m.

2. Roll Call. Present: Paul Brown, Supervisor; Tracy Catlin, Clerk; Brad Berkshire, Treasurer;
Mike Matteson, Trustee; Laurie Mason, Trustee.

3. Motion by Clerk Catlin to approve the agenda with the addition of notice about signage grant,
2" by Trustee Mason. AlF, passed.

4. Fire Department. Chief Hull reported 4 medical runs and one fire run. Vehicles and
equipment have been winterized; however, the fire department still remains prepared for any
brush fires. He noted a bill from Advantage Fleet for approximately $3000 to cover certain
maintenance and repair work on some of the trucks. Motion by Treasurer Berkshire to
approve payment of the Advantage Fleet bill for work on the fire trucks, including priming of
the pumps, 2" by Clerk Catlin. Trustee Matteson aye; Clerk Catlin aye; Trustee Mason aye;
Treasurer Berkshire aye, Supervisor Brown aye. AlF, passed.

5. Treasurer’s Report. Treasurer Berkshire distributed his report of fund balances and reported
that the audit for fiscal year 2025 has been completed, with no deficiencies. Audits are
supplied to the state and are available to review online. The township eventually receives a
bound copy of its audit each year, and those too are available for public review in the office.
Treasurer Berkshire addressed questions that have been raised about the township’s
integration into BS&A cloud version for accounting, taxes, payroll, etc. We would not be able
to manually back up information, but safety is assured because data is stored by BS&A on
both the east and west coasts. There is a one-time implementation fee of $19,625, reduced
to $15,870 if we opt to adopt credit card processing. This fee is guaranteed until the end of the
year. The annual fee is $9140. At some point, there will be little choice in this matter, as the
stand-alone module for BS&A will be discontinued. There was discussion about the
advantages of proceeding with this project at this time, with a starting date of mid-year 2026,
in time for summer taxes to be paid via credit card. These included the ease of use (scanning
invoices, integration of tax and assessment information, auto backups) and access (multiple
users at one time), as well as acting before implementation costs increase. Motion by
Treasurer Berkshire to adopt the BS&A cloud module and move forward with implementation
to include the use of credit card payments, for the one-time fee of $15,870, 2" by Clerk Catlin.
Trustee Matteson aye; Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye,
Supervisor Brown aye. AlF, passed. Motion by Clerk Catlin to approve Treasurer’s Report, 2™
by Trustee Mason. AlF, passed.

6. Clerk’s Report/Listing of the Bills. Motion by Trustee Mason to approve Clerk’s
Report/Listing of the Bills, 2" by Treasurer Berkshire. AlF, passed. Clerk Catlin reminded the
public that the upcoming election is on Tuesday, November 4. Sample ballots have been
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posted. Office hours during the weekend prior to election day have also been posted. Clerk
Catlin reminded the public that if there is any question about or change in one’s address, to
please contact her with the proper and updated information.

Approve 9/11/2025 Board Meeting Minutes. Motion by Trustee Mason to approve the
9/11/2025 board meeting minutes, 2" by Treasurer Berkshire. AlF, passed.

Correspondence. None

Planning Commission. Brad Hopwood reported that the commission met with Networks
Northwest to kick off work on Arcadia’s 5-year master plan, with a goal to present a draft to the
board by January 2027. The importance of this project was emphasized, and there will be
many opportunities for the public to weigh in. These opportunities will be publicized, and all
members of the Arcadia community are strongly encouraged to participate, as this process will
drive public policy in the community for at least the next 5 years. Mr. Hopwood also noted the
commission’s endorsement of the special use permit for the cell tower, conditioned on board
approvalin the near future, with a start date in the spring. The applicant’s escrow fund
allocations are to be determined by the board.

Historical Committee. The museum btiteing sprinkler system should be winterized this
week, pending schedules. Treasurer Berkshire will contact Bryan Opdyke about mowing the
lawn.

. Cemetery Committee. Trustee Matteson helped the surveyor earlier this week, and the

survey will be drawn soon.

Marina Committee. The marina closed for the season on September 30, 2025. Year-end
testing revealed failure of the gas and diesel fuel tank sump pump switches. Thereis no
leakage, but the switches must be repaired. Estimated cost to repair is between $2000 -
$3000. Motion by Treasurer Berkshire to approve spending up to $3000 to repair gas and
diesel tank sump pump switches at the marina, 2" by Trustee Mason. Trustee Matteson aye;
Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown aye. AlF,
passed.

Parks and Recreation Committee. Much appreciation was expressed for the committee’s
work this summer, including swings on the beach, revamping of the Finch Part tennis courts,
new picnic tables, continuation of the kayak, pink bike, Mobi mat and beach projects, to name
but a few. Winterizing will take place as the weather dictates, with restoration of committee
meetings in the spring.

Public Comment: On Agenda Iltems as Addressed.

a. Grant for Signs Regarding Tourist Sites in Arcadia. Sign drafts were shown to the board
and discussed.

b. Snow Removal Bids. Anyone interested in bidding for the 2025/2026 winter season is
welcome to submit bids to the supervisor.

c. Marina Sump Pump Repair. Please see above.

d. Potential Project at Lake Street and M-22. Mr. Ed Popour, who declared his passion for
old buildings, was a guest at this meeting. He owns the big yellow and green building on the
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NW corner of Lake Street and M-22 and wished to hear community input about its restoration
plans. His understanding is that the building used to house a market, and he is considering
the possibility of making the downstairs a market and the upstairs into apartments. There was
discussion about tax incentives, zoning and the multiple approvals that would be necessary.
The first line of approval might be the township planning commission, where potential paths
for development could be explored and explained, in addition to how such a project could be
supported by the upcoming master plan. Mr. Popour asked the public for suggestions. He is
the owner/operator of a coffee shop in Benzonia, which was complimented as excellent by
members attending the meeting.

16. Old Business.

a. Big Apple. A demolition permit has beenissued. The agreed date for completion is
December 1, 2025.

b. Short-Term Rentals. Trustee Matteson and Deputy Treasurer Kelly Campbell will be
attending a workshop on this issue early next week.

c. Sunset Station Phase 2. The original project called “Sunset Station” consisted of a
wooden platform overlooking the beach. As that structure is now gone, the official name is
“Arcadia Beach Natural Area.” The board will be coordinating with GEl and EGLE to plan for
natural restoration of this area, hopefully with the help of grant monies, as this could be a
pilot project in Michigan. Work will probably commence in the spring.

d. Arcadia Lake Park Update. Supervisor Brown asked that community members send him
or Clerk Catlin an e-mail with any suggestions for future uses of this property. It will be a
significant part of Arcadia’s overall master plan development.

17. Public Comment.

Lindy Evans from State Savings Bank in Beulah spoke briefly about an upcoming event on
November 6 in Honor from 11:30 a.m. until 3 p.m. regarding financial fraud issues. Speakers
will include the representatives of the Prosecuting Attorney, Sheriff, Adult Protective Services,
FBI, IT and Ed Jones. Please contact her for further information.

On October 31, Halloween, Trunk or Treat will take place at Finch Park from 5 to 6:30 p.m.
Trick or treating in the village will be from 6:30 to 8 p.m. Participating houses are asked to turn
their porch lights on. A map will be available outlining where trick or treaters can ask for
candy. MT Plate and the Ice Cream Shoppe will be participants in the fun.

Trustee Mason suggested investigating the possibility of an ATM machine in Arcadia.

The question was raised about paying taxes by credit card. When this is available, there will
be a transaction fee in addition to the tax amount due for all credit card payments.

Trustee Mason noted the exceptional attendance at this meeting and the consistently
vigorous community participation from Arcadia residents. Bravo!

17. Motion by Clerk Catlin to adjourn the meeting at 7:49 p.m., 2" by Treasurer Berkshire. AlF,
passed.



