Arcadia Township Board Meeting
November 13, 2025

Arcadia Township Hall
3422 Lake Street, Arcadia, Michigan 49613

Township Board Minutes - Proposed

1. Call to order. The meeting was called to order at 7:00 p.m.

2.

3.

4.

6.

10.

Roll Call. Present: Paul Brown, Supervisor; Tracy Catlin, Clerk; Brad Berkshire, Treasurer;
Mike Matteson, Trustee; Laurie Mason, Trustee.
Approve/Amend Agenda. Motion by Clerk Catlin to approve the agenda with the addition of
item 15e regarding speeding on M22, 2™ by Trustee Mason. AlF, passed.
Fire Department. Chief Hull reported 3 medical runs and 2 fire runs. Preparation for winter is
almost complete, including the availability of cold-water suits. There will be 2 medical trucks
also.
Treasurer’s Report. Treasurer Berkshire noted nothing unusual in fund balances. Winter tax
bills will be going out on December 1. The tentative “go live” date with the BS&A cloud will be
toward the end of March. This includes laptops and software for the supervisor and treasurer,
a cost already budgeted. Motion by Treasurer Berkshire to approve spending up to the
already-budgeted amount of $1500 for laptops for the supervisor and treasurer, 2" by Clerk
Catlin. Trustee Matteson aye; Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye,
Supervisor Brown aye. AlF, passed. Motion by Clerk Catlin to approve Treasurer’s Report, 2™
by Trustee Mason. AlF, passed.
Clerk’s Report/Listing of the Bills. Motion by Trustee Matteson to approve Clerk’s
Report/Listing of the Bills, 2" by Treasurer Berkshire. AlF, passed. Clerk Catlin announced the
results of the November 4 election: all 3 ballot issues passed, with 247 voters and an absentee
voter return rate of 75%.
Approve 10/9/2025 Board Meeting Minutes. Treasurer Berkshire noted a correction in the
minutes regarding the historical committee: that the winterization mentioned was of the
sprinkler system, not the building. Motion by Clerk Catlin to approve the 10/9/2025 board
meeting minutes with correction, 2" by Trustee Mason. AlF, passed.
Correspondence. Supervisor Brown noted receipt of information regarding ATMs.
Planning Commission. Treasurer Berkshire reported that there was no planning commission
meeting last month due to lack of a quorum.
Historical Committee. As the historical commission was disbanded by the board and the
historical committee was established, there is need of an ordinance repealing Ordinance No.
148 (creation of historical commission) through the adoption of Ordinance No. 193. Motion by
Clerk Catlin to adopt Ordinance No. 193, “Ordinance to Repeal Ordinance No. 148, as
amended (Historical Commission Ordinance), 2" by Treasurer Berkshire. Trustee Matteson
aye; Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown aye. AlF,
passed. Supervisor Brown reiterated the board’s position vis-a-vis the historical society that
until there is a court order, arbitration or informal agreement regarding who is in charge, the



museum building will remain closed. Supervisor Brown also clarified that the Historical
Society remits money to the township to partially cover the cost of utilities in the building. This
is not any form of “rental fee” and there is no lease or other rental agreement between the
parties.

11. Cemetery Committee. Roger Anderson reported that surveys (land and aerial drone) have
been completed; 3 sighs have been made and will be placed prohibiting showmobiles and
ORVs. These are similar to those in other cemeteries. The committee is also updating
proposed ordinances and procedures relating to the cemetery, for which the board is
appreciative.

12. Marina Committee. The two ice-eater fans have been repaired and will be installed, either by
Joe Hamilton or Brad Berkshire. There is a vacancy on the marina committee, and the public
is invited to convey any interest in serving by notifying the board.

13. Parks and Recreation Committee. Matt Catlin reported that the committee’s work is almost
done for the year. The Mobi Mats will be removed this Saturday at 10 a.m. and snow fence will
be installed — volunteers would be appreciated. The committee will also take down the kayak
station for the winter and store the life preservers.

14. Public Comment: On Agenda Items as Addressed.

15. a. Board Meeting Schedule for 2026. The board will continue to hold its monthly meetings
on the second Thursday of each month at 7:00 p.m. Motion by Clerk Catlin to adopt
Resolution Establishing Regular Meeting Dates 2026, 2" by Trustee Mason. Trustee
Matteson aye; Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown
aye. AlF, passed.

b. Yard Waste Site. There was discussion regarding how to ensure that this site is used for
the benefit of Arcadia Township residents, whose taxes pay for the site, and not used for
commercial purposes. Aninitial effort will be to post a sign designating the site as ayard
waste site for use by Arcadia Township residents only.

c. Resolution for Wayfinding Signage Project. These signs will not go up until the spring,
and after the M-22 Byways Committee has made a formal resolution, since M-22 is a state
highway. This is expected to occur next week. Once the signs are erected, the township will
be responsible for their maintenance. Motion by Treasurer Berkshire to adopt Resolution of
Support for Arcadia Wayfinding Signage Project, 2" by Clerk Catlin. Trustee Matteson aye;
Clerk Catlin aye; Trustee Mason aye; Treasurer Berkshire aye, Supervisor Brown aye. AlF,
passed.

d. NEPA (National Environmental Policy Act) Review for Cell Tower Site. This review is
mandatory prior to the tower going up. The public is asked to contact the board with any
environmental concerns or comments in this regard.

e. Speeding on M-22, Trustee Mason spoke with a state police officer after the officer
stopped a car on M-22 for speeding. She thanked the police for their awareness and follow-
through on this speeding problem.

16. Old Business.



a. Snow Removal Bids. One bid was received from Bowen Stoops. Motion by Trustee
Matteson to accept the bid from Bowen Stoops for snow plowing for the 2025/2026 season,
2" by Trustee Mason. Trustee Matteson aye; Clerk Catlin aye; Trustee Mason aye; Treasurer
Berkshire aye, Supervisor Brown aye. AlF, passed.

b. Big Apple. Demolition will start next week and is scheduled to be completed by the end of
the month.

c. Short-Term Rentals. Kelly Campbell and Trustee Matteson attended a Michigan workshop
on this topic last month. Kelly described the spectrum of approaches being used by
various Michigan municipalities to limit the growth of STRs. Our township had 25 STR
licenses the first year and 27 last year. The board will entertain suggestions for limitation of
STRs as the situation evolves and as the public expresses an interest.

d. Arcadia Beach Natural Area. Supervisor Brown and Treasurer Berkshire met with EGLE
and GEl representatives about next steps for this area. They are very supportive of our
desire for natural preservation of the dunes and our natural rather than hardened approach
to enhancing the beach area. An example is possible placement of a boardwalk where the
Mobi Mats are located. Itis hoped that they will endorse grant funds to us to help with a
natural dune restoration/protection project. GEl will work on a grant application for us.
Funds would not be available until next fall. In the meantime, we will continue to build up
sand near the shore and plant more dune grass.

17. Public Comment. See above regarding M-22 Byways Committee, noted by Matt Catlin.

18. Motion by Clerk Catlin to adjourn the meeting at 7:45 p.m., 2" by Trustee Mason. AIF, passed.



